MQHR PPC
MINUTES JUNE 3, 2025

Attendees:
Fr. Miguel
Liz Thompson, Chair
Becky Estep
Tara Kaufmann
Chris Claunch (virtually) 	 
Lucia Jeronimo
Tom Keene
Dave Bernard
Yurida Guizar
Otto Piechowski
Holly Jo Johnson
Evan Crane
Ann Henry 
Marty Terhune
Anthony Pescatore
Ed Monahan
Becky Brown
Darren Norton
Kevin Fisher
Opening Prayer.  Otto Piechowski
Approval of May 20 minutes: Chair Thompson asked for approval of minutes. Mr. Piechowski had questions about line in minutes stating: More families have come into the church since 2017, however number of donating households has dropped dramatically. Ms. Kaufmann brought up slides showing parish directory records and mass attendance. Chair Thompson suggested the minutes be revised to not state more families have come into the church since 2017. Monahan moved to approve the minutes with Ms. Henry seconding.  
Further review of active parish households and mass attendance: After approval of minutes, committee decided to look further into the active parish households and mass attendance numbers. Ms. Kaufmann stated that since last meeting parish office did a directly cleanup, eliminating families that did not participate in certain financial contributions over certain time frame. Fr. Miguel noted up and down trend to active households as directory cleanups happen. 
Regarding mass attendance, it was noted that obviously there was a strong drop in 2020 due to COVID-19. Since then, Hispanic mass attendance has bounced back and increased past it’s pre-COVID-19 numbers. English masses have not come back to pre-COVID-19 numbers. It was noted the chart does not show streaming numbers – the streaming numbers were shown later in the meeting and it was determined about 80-100 people are streaming mass each weekend. Mr. Piechowski formally asked that the charts shown be shared with the PPC to review further. 
Finance Council Budget: Mr. Pescatore reviewed MQHR Key Assumptions 2025-26 Parish Budget information, noting there is no choice but to recommend a budget to Fr. Miguel with a deficit, knowing further cuts would impact staffing and hurt parish operations. Fr. Miguel will meet with Bishop to talk about deficit and changing parish demographics and ask for support. Diocese has approved new five-year loan for ELC Debt. School is paying $1,000,000 to get debt down and also using Capital Campaign funds to get debt down so loan is more manageable. 
The Budget was discussed by the PPC, including: 
 1. Concerns re: security for the church being cut. It was noted that school families pay a fee that funds SRO for school. It was also suggested that Ms. Kaufmann see if we have parish security/police officers and notify them of the change so they are aware in case they would be able to assist in some way if situation arises. 
2.  Fr. Miguel noted that grants will be sought and can help and that is part of conversation with Bishop. 
3.  More than one suggested the importance of unity in church and better communication to the parish about the current financial situation, and expressed appreciation for the finance committee’s work.
4.  Possibly surveying the parishioners to see why they think the offering is down.
5.  Concerns were expressed regarding cuts for the youth ministry as youth are the future of the church. 
6.  Mr. Piechowski – Officially asked that living wages be added to the MQHR Goals & Objectives No. 6 as providing living wages to parish staff should be important
7.  Concerns were also expressed about the possibility that the Hispanic fundraising goal of $80,000 and the much increased school fundraising goal are overly optimistic and won’t be met enlarging the deficit.  
-	Principal Brown said school has been exceeding goals at major fundraising events and believes goal is going to be hard but attainable and willing to put in effort
-	Mr. Pescatore noted that finance committee has worked closely with school and Principal Brown on this fundraising number
-	Fr. Miguel said Hispanic families have been just experimenting the last few months with fundraising ventures and it is going well … With more planning and organizing the $80,000 is a stretch but a goal Hispanic families want to work hard at attaining it.
-	Fr. Miguel noted that overall how people are giving has changed over last few years across the board … Expressed that we have to change as well … Noted you cant change the flow of water all at once, have to change it slowly one small stream at a time and then overtime can make big changes. 
8. Concerns about decreased involvement and giving by English speaking families were discussed including possible negative effects of cutting the youth ministry, need for a separate English youth ministry, the change of formation classes from Sunday to Wednesday.
9. All agree that school is important. It is the cornerstone of the parish and our primary way to evangelize.  But the cost of school to parish is a major issue with dwindling financial resources. The school is a major success but bigger issue is how to finance and pay for it … the current budget/finance model is one based on a majority English speaking parish and their offertory to support, which is not where parish currently is and model has to change
-	Mr. Fisher noted that school is handcuffed financially by Diocese tuition rates and cannot raise tuition to help offset costs because of Diocese … Noted that school has worked hard to manage finances to help with that and doing all it can fundraising wise. 
-	Mr. Pescatore mentions school using $1,000,000 to help pay down debt and major issue is Diocese tax on tuition and cost per student back to Diocese
Mr. Monahan moved that the budget be formally presented to Fr. Miguel for approval and Mr. Keene seconded. 
Report from Parish/School Finance PPC Subcommittee: Mr. Pescatore talked about the subcommittee’s goal to figure out where church can go financially and how do we get to a balanced budget.
Fr. Miguel asked if PPC wanted a member of Diocese to be part of the subcommittee full-time. Discussion was had that subcommittee wants to meet again and organize all thoughts and then invite Diocese to come have a dialogue. 
Social Concerns Committee: Ms. Estep went through full MQHR Social Concerns Committee Report … Key takeaways were use of Synodal process to come up with committee’s Mission Statement – Goals and Objectives … MQHR Supports Give Kids a Home will have a second collection weekend and be promoted with new banners, podcast, bulletin info, brochures, video and home replica baskets … Added three new members … Went over other business including a need for a MQHR Food Bank, including a new location instead of the blue bin in gathering area closet … Chair Thompson motioned that Social Concerns Committee seek approval from Fr. Miguel to create a MQHR Food Bank and Mr. Crane seconded with no objections.    
Report from Leadership Training PPC Subcommittee: Ms. Johnson talked about the subcommittee’s first meeting and identifying key leadership roles in parish … Will continue to meet and goal is to find the right people to provide unity to parish … Agreed to meet with Principal Brown to discuss ways to seek school families for leadership roles.  
Closing Prayer.  Fr. Miguel
2025 Schedule of Committee Report to Father Miguel and the Parish Pastoral Council

Meeting Dates		Scheduled Committee Report, etc.
7/8/2025			No meeting
7/26/2025			9-1:30pm Meeting and Lunch
8/12/2025			Liturgy Committee
9/9/2025			School Update
10/14/2025			Formation
11/11/2025	
12/09/2025			No December Meeting 
 
Notes:
1. Mary Queen’s Goals and objectives can be found at https://mqhr.org/documents/2016/2/PPC%20Goals%20c%202016.pdf
2. The Parish Pastoral Council’s Constitution and Bylaws can be found at https://mqhr.org/constitution-bylaws
3. Reports/presentations should provide Father Miguel and the PPC with a general report of activities and participation in the past year, details about how the committee or ministry is meeting (or planning to meet) Mary Queen Parish’s goals and objectives, and outline any challenges the committee is facing in accomplishing its goals. Each committee/ministry should be prepared with input from the entire committee. If the committee hold regular meetings, the upcoming report to the PPC should be included on a meeting agenda in advance of the PPC meeting date.
4. Committee reports should be submitted in writing to the Chair (Liz Thompson) and the Recorder prior to the meeting. These reports will be published along with the minutes. if the committee representative cannot be present at the PPC meeting in which they are assigned to report, the committee member should notify the PPC committee chair (Liz Thompson) as far in advance as possible.
5. Prior to the assigned committee report date, all PPC members should prepare for the upcoming meeting by reviewing the parish’s goals and objectives, and planning questions and suggestions to be discussed at the meeting. 

